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Modernising our Hospitals and Health Services

* Opportunity arises out of the government’s programme for new hospitals — The Health
Infrastructure Programme 2 (HIP2)

 Hampshire is part of the second round - with construction aimed for 2025 to 2030
* The money is for a new hospital. But a new building can be a catalyst for so much more

* We've received £5 million to start developing the plan that will deliver for all the people
of Mid & North Hampshire
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Our changing

population
Increasing population
Age range
Accessibiliy

The challenges

Clinical
sustainability

Clinical standards
Patient needs

New technology
Recruitment

Financial
resilience
Staying within budget
Lifestyle changes Condition of
e i=E s buildings

Maintenance issues
0id buildings
Carbon footprint
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Modernising our Hospitals and Health Services
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A health, well-being and care service which will support people to
access the right care, in the right place at the right time.
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erm=- Timeline

Modernising our Hospitals and Health Services

NOVEMBER 2020 JANUARY - MARCH 2021 2022 - 2023
JANUARY 2020 AUGUST - SEPTEMBER 2020 OCTOBER 2020 NHSE/I Stage 2 assurance Public consultation FBC approval 2026 __2030
Public survey launched Options Generation Workshop and CCG and HHFT confidential boards ICS board review New hospital opens
Options Appraisals Workshop HASC
JUNE - AUGUST 2020 SEPTEMBER 2020 TBC DECEMBER 2020 2021 - 2022 2024 - 2025
Public, staff and i OBC ti Work begins on
stakeholder engagement Long list of options published Hose cee s‘(FT:n”:;'::::;‘;DEMi preperafion new hospital
Pre C Case/ gi

Outline Case Addendum drafts
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Modernising our Hospitals and Health Services

v Informal Survey carried out Jan/ Feb 2020
v" 1,500 responses from public, patients and staff

v" Formal engagement launched 1 June 2020

/ N . o . N o o o T"'Wthe/r_.-_'.
Web.slte, Iletenlng document, introductory animation, social media, L"H - P——
media & digital collateral produced reemp—
v Extensive weekly media coverage across all channels (broadcast, digital and print) cf'm l‘”ff':‘:,"?.,"’*g: -
v' 54 engagement events undertaken throughout June / July/ August 2020
v’ Extra 16 added in response to requests/ feedback from local stakeholders
PEOPLE
v Events covered the whole of Mid & North Hampshire and multiple services (IRAC0E [
. c e WEST
v Engagement extended by a week to ensure maximum participation BERKSHIRE AND
v ; s iy NORTH
Over 1,500 items of individual feedback T
v 323 stakeholder, interest, community and patient groups contacted o

v Result was a very strong demographic spread
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Modernising our Hospitals and Health Services

GET IT RIGHT: INTEGRATE SERVICES: INCLUSION & ACCESSIBILITY
Keen to ensure the Support for more integrated HOLISTIC CARE: MATTERS
opportunity is maximised ways of working Importance of making sure Improvements to parking
e.g: e.g: everyone has equal access and (green) public
e.g. transport, e.g:
. “ I wish there “
This could be a Joining up heaith Was more care You need to
significant moment and 50‘-"_‘7’ careis for people with consider the actual
in the history of the biggest autism who needs of patients ...
healthcare delivery. advantage | see. also have and increase their
specific mental access to local care.
’, ’, health issues. ” ’,
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Modernising our Hospitals and Health Services

Population &
Geography

* Coverage of the
population currently
accessing services
provided by Hampshire
Hospitals.
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Modernising our Hospitals and Health Services

Balanced, multifactorial

_ decision making
Patient

provision

_ HeaIt.h. Journey times Othe.r
inequalities providers

Wider

Deliverability sustainability

e Study area Service
* Populations delivery
* Protected characteristics
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Our System
Inpatient Activity — Selected

Providers
(2019)

Study area of 509 LSOAs

All inpatient activity in 2019 is
shown for each of the six named
providers

HHFT is the dominant provider in
the centre of the study area, with
each of the five other providers
accounting for the majority of the
activity in some of the LSOAs.

Inpatient Activity in 2019
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Site selection

Two potential site options for a possible new centralised acute hospital:

* The current site of Basingstoke and North Hampshire Hospital

e Land near to Junction 7 of the M3

Basingstoke North

Campus site: 15.8ha
Expansion zone: 2.4ha
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Basingstoke J7 South

Campus site: 41.5ha
Expansion zone: -
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Options development

Series of meetings and workshops held with clinicians and patients to help us
draw up and narrow down list of options

Work ongoing but will result in a shortlist of options for public consultation

December — planned meeting with clinical senate to present the work
undertaken since receiving formal feedback in October
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Modernising our Hospitals and Health Services

= December — Pre-Consultation Business Case and Consultation Document
published

= December- meet with clinical senate

= January 2021 — Public Consultation
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Modernising our Hospitals and Health Services

Any guestions?
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